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* CONFIDENTIAL

PROPOBED OUTLINE OF FIMAL REFORT OF THE
WRKING ORUPF ON CAREER HENEFITS

s This Workdng troup wee established and the sembers nsmed in the memo-
randws dated 15 Ootober 1951 frun the Carwer Service Committes. The following
wenbors wers dealgnated:

Oprc

0o

offiee of Communtsetions

nifies of rersoanel

Mim of General Counssl

o

xetutive Ssoretary,
Caraur Servies Tomelttee

In thot nesorandus the wWerkimg Group was given the fellowing problems

70 recomnand to the Curesr Service Cosmdttes the scope of and
dagres to which "Career Densfits® are neveseary and desirable; in
At manner these cap be spplied to develop ar asprit de corps;
how, in partievlar, tangible or intangible sonpensation may be nade
in commeotion with assigmments to hardship or unhealthful overssas
posts; how to administer and to cdetermine the application of hasorde
ous duty payy whether bonuses and meritoricus promotions can or
M&h%ummﬂfwmmmﬁmwuw
tion for ashleving and maintaining sertain skills; whether & special
retiressnt systen is needed and Af present disebility and dsath com=

pensationy are sdequate to recamond a legislstive progras to sffect
the above.

The Tirst mesting was held on 18 Setober 1951, snd subssguent mestings were hald
at woskly intervals until the last meeting en 21 Pebrussy 1992, 4 total of 1B

2. On the attached Tab X has been compiled s sumnsy of the aotion taken
by the vWerking oragp at each of the meetings. ihe various recomsendationg and
sther actions evidented by documsnts are referred to by tabs and & copy of essh
such document has been attached. It 18 believed that thds smumsry will srovide
an acceasible indox of the activities of the Werkimg Group.
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s The ﬂ@wwm roup at its seoond mtirﬁg and

pubsequently spproved by the Caresr Service Commdttee wes the subject of
conpldsrable decassion and work by tho masbere of the Working Group. 4
great deal of tine and work wae dsvoted to a meber of itess on ihe agends
whish quites clearly would require leglslative action o seture attaizmemt

of the benefits desired, Nowevar, the working program of the Group was con-
eidersbly revised by the msmorandus from the Twreer “orvice ‘ommittee, dated
10 Jaruary 1952, submitted to the Workimg Ovoup at its 12th Meeting, In that
pemorandus the “sreer Service Ceewittes dirested particsler stilentien of the
Workdng Group to the three particulsr itess on the sriginal agenda which
could be pecured without legielative action,

be 1% is the Firm balief of the lorking Grous that in order te induce
s of CIA to bacoms & part of the Carssr Dewelopment Progran and to

sutmlt %o its disciplines the igonsy must provide speeific and tamgible bene-
f4ts to the csvesrist. These tangible Benefits will be esrped by the employes
whon be qualifies for and eniers the Career Dave. Frogram, and will be
enjoyed By hin as long ss ke is s participant in | program and sctedis to
ite discipiines, They should rot be available to thoss siployoes who refess
or are umble to mest ths prograate standards, It is cur belief that the
sltimate attaimment of the recomusnded prograa of career benefits is nstessary
mnd desivable $o dewelop an esprit de corps snd to seowre outstandingly quall
fied individuale who will consider service with rIi as & caresr. Such a body
of pesple with an sdecuate soprit de corps is a prerequisite to the suctess~
ful aceomplisiwmen assigned miosion of OYA.

and wish to state here that equally important are the ixtamgidle

sdaindetrative career msnigensnt program, Therefors, all aspects
of the sareer service program, including traiming, sslsetion
eriteria, rototion, eto., must be gesred toward developing well
rounded individuals vho can advenos into the sexior positions

bs Tho mecessity for & caresr denslits program for CX4 is
Wwam@mvmmmmormmﬁm
of this igenay and the resulting stringsnt requiremsnts desanded
of ite employees, e nmed not dwell on the seeurily aspscts
which farce a rols of smanymity, which under nermal cireumptances
ie repugnant to professional people. Murther, the physical and
mental stresses requived partieliarly in the Iield of avtive
eperations are such that 3 compenseting factor iz essentisl, The
« factor in our opindon should be the career bensfite
progran a8 recommonded hy thie Werking Group,.
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5e Ihe progran of additional carssr benefits desmed desirable hy this
Group 1ls summarized below. These benefite were sumsurized in fab ¥ of the
Progress Lepert subaitted by the .reer Servics ‘omdttes %o the DCY in
Jamasry, 1952, ihe first growing oonsiste of those Ltems whlch do mb re-
gaim&x?ﬂﬁiem the seoond gr-uping are thoze items which would require

aroup I

8. Additional pay for wverious types of hasardous duly.

be A meritoricsus award systen providing for recogmition of
distinguished servivce Lo the igengy by medal, certificate,
monetary, o & combination of eall tlhwres,

2 & CIA overseas posit classificat’on system providing benew
fite responsive to umbsalthful oonditions,

de Botler group health insurance,

greuy I

€. Applications of the prineiples of the Unitad States 2=
ployses® Lompensation Act Yo dependerts of smployoes
Wmmmdm&mmommMm

£« Desth gratulty of six months' base pay to dependents of
Ik wmployess whosze death cccurs in line of duty while
serving overssas,

&« Pay, withinegrade raises, md grade promotions for vouchared
funds rersonpel who are detained invocluntarily by forsign
governmenta,

Re 4 more liberal retirement system.

1. An sppropriste and adequate loawe systen for all sversess
employees,
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6. The Workimg Oroup has made recosmandations on all Ltems in the program
of additional career benmefits wiich do rot requive logislation {Oveup T adove).
It i» recognized that & considersble amount of work must be applied to the prise
ciplies recommended by this Groupe Howewer, AL the principles are sprroved, the
detalls should be worked out by the appropriate sdainistrative or operating
aotivities in the .gengy rssponsible for the subjeet matter. It is recommended
that continmuing attentien be given to thoss Ltems of the pregram of caresr bers~
fity which will require legislation to socure their attaimment, It iz strongly
urged that the recoamended Careor Senefite Progras be ssuigmed as a prineipal
alesion to the Career %ervice Staff, That Staff would be responsidble for
sssuring sdvioe, guldence, and coordinction fyom all activisies of the ‘gency
wileh are appropriately concernad,
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